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Overview

Laws, Rules and Regulations

Memorandum of Agreement
– State Education Department
– HESC
– Office of State Comptroller
– Division of Budget



Audit Objective

Ensure that institutions certify only eligible students for 
financial aid



OSC’s Responsibilities

Schedule and conduct field audits of institutions

Approximately 10 TAP audits are planned annually



SED Responsibilities

Matriculation
– Self Reporting, etc

Full-time status
– Courses Applicable to Program

Good Academic Standing
– Waivers, etc.

Declaration of Major
– Associate to Bachelors
– Change of program, etc.



HESC Responsibilities

Suspend, limit or terminate an institution’s participation 

Request and collect disallowances



Factors Considered by OSC 
in Selecting Schools for Audit

Computer Analyses of HESC data

Amount of TAP that the school receives

Large increases in TAP amounts

Whether previously audited

The results if previously audited

Complaints

Information and requests from SED, HESC, or US 
Dept of Education



Audit Approaches

Preliminary work before going on-site:
– Comments from SED
– Comments from HESC
– Next Steps by OSC

• Send out Engagement Letter
• Request Catalogs, Transcripts, etc.
• Review Catalogs, Transcripts, etc.



Audit Process

Opening Conference

Internal control systems

Test sample of Awards

Criteria used:
- NYS Education Law
- Commissioner’s Rules and Regulations
- HESC Policies and Procedures
- Information in school catalog and handbook



Audit Process 
(continued)

What is reviewed: 
– Admissions/Matriculation
– Financial aid
– Transcripts
– Accounts
– Waivers



Audit Process  
(continued)

Discuss any questions with school officials

Exit (Closing) Conference

Provide school with a Preliminary Audit Finding

Draft Report

School, SED and HESC officials respond

Final Audit Report

HESC issues a Demand Letter



Findings From Past 
Audits

Students Not Matriculated

Students Not in Full-Time Attendance

Students Not in Good Academic Standing

Students Not Meeting Residency Requirements

TAP Not Posted to Students’ Accounts



Ask Don’t Tell-feel free to ask any 
questions!



TAP
Coach
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