REGION III MEETING MINUTES

Sherwood Inn, Skaneateles

December 9, 2009

WELCOME: Kathy Flaherty
Meeting called to order at 10:25 AM. by Chair. Introductions  around the room. Due to absence of  Secretary, Bonnie Rooker,  Nancy Teodecki will record the minutes.

EXECUTIVE COUNCIL REPORT: Jackie Darquea

· Council met 10/25 & 26 prior to the conference 

· Audit issues- regional statements not being received, jeopardizes non-profit status. (Region 3 is not a problem) One suggestion: use the same bank for all regions.

· 2009 Conference figures  (as of 10/25): $94,752 income, $27,000 expenses; 320 attendees, 19 vendors

· Kevin Ryan chair of 2010 conference in Buffalo

· FACEBOOK in the works

· Guidance counselor “Expos” paid by HESC

· 2011 conference will be at the Turning Stone due to expense of  NYSFAAA breaking contract with them; may be hosted by Region2 (in discussion)

· Discussion of going to a State-wide Conference Committee to give members in all regions an opportunity to serve.

· Novice dates set for 2010

· Training at Monroe College (the “Monroe Project”) was successful and now  training at Berkley College for Financial Aid & BURSAR offices in progress.

· College Access Grant: regions need to decide how to spend the funding. Discussion on how to identify low income areas, Region 3 has $1300 to spend by 6/2010, possible to tie into Say “YES” program.

· $25,000 (‘unofficial’ amount) designated for 2/6/2010 College Goal Sunday. 

CGS suggestion from floor: CGS should be scheduled earlier than February.

Conference suggestion from floor: for council to tie conference to week-end to eliminate  returning to work on a Friday.

TREASURER REPORT: Pat Johnson
· Current balance  $2510.49

· Expenses paid for Support Staff workshop(approx $1800) , September meeting, travel expenses for committee members for Guidance Counselor workshop and the $100 Donation to the scholarship fund in memory of regional members/ family members.

STATE UPDATE: Lisa Simpson/Mike Williams 

LISA:

· Discontinuing automatic printing and mailing of Express TAP Application (ETA)  beginning 2010-2011 academic year. It has not being used as it was in the prior years. Students will still receive e-mails prompting them to complete the ETA online if they do not link to the application from the FAFSA.

· Interest rates published for NYHELPS

· Launching  HESC FACEBOOK: NEW YORK STUDENT FINANCIAL AID

· Marketplace: added lender SEFCU, and in the near future cuStudent loans.com

      (on behalf of the Fynanz Group) where borrowers can select from one of 22            

      participating credit unions.

· Member question on web scholarship update :Lisa commented that ‘multiple scholarship’ site is being update and will e-mail the group regarding  the update.

MIKE:

· Discussed Financial Aid Awareness Month. HESC is looking for volunteers- one idea is a booth in a local mall during President’s week.

· HESC would like to promote any volunteer efforts that we have planned including SUNYDAY, college nights/events.

· Mike distributed a form that volunteers can complete and return to HESC so you can be contacted for events.

· HESC is also looking for regional media spokespersons to assist with the HESC Outreach project. If interested, please contact Kathy Flaherty.  

REGIONAL BUSINESS

Guidance Counselor Workshop- Pat Johnson

· Binghamton workshop : 55 in attendance. HESC paid for the room and the refreshments. Well received, good evaluations. 

· Syracuse EXPO: approx 100 in attendance at the FA session. Only ‘1’ FA session was scheduled; a comment from counselor that the session needs to be repeated in order for others to attend. The Syracuse Expo format will continue for next year.
Support Staff Workshop - Annette Broski
· Discussing site at Lemoyne to save $$. Any other ideas for sites are welcome.

· Wednesday dates in May being discussed.

· Same format (3 sessions)  and possibly a round table discussion on comparing office procedures.

NYSFAAA Revenue Initiative- Gina Soliz
· Creating a technology innovation committee in light of ‘fiscal issues’ in order to to create revenue. 

· Co-Chairs Ken McGowan, Ed Gilbert, and Lucy Villanquiran. Draft of goals and objectives to be reviewed by Curt Gaume and Howard Leslie.

· Bill Cheetham and Katrina DelGrosso are on the committee representing Region3. 

· Survey will be sent out to membership - Where should NYSFAAA be going ?

Syracuse FinAid Counseling Network– John View for LaSonya Griggs 

· 142 students in the 4 Syracuse City Schools  signed up, with Corcoran having the highest number of students. Problems with phone numbers and e-mails that students are giving when the coaches are following up. Ideas to reach student who had signed up: to reach students during the school day - request some release time for students to sit in lab to set PIN and show the FAFSA4caster.
NEW BUSINESS:

Gina Soliz: : 

· Council is drafting a letter in support of ECASLA on behalf of NYSFAAA. 

· EASFAA “Community Day’: pick a date in March for volunteers to help in community.

· Much feedback on StateWide Training Effort- multiple issues included:

          Technical issues caused delay in starting program. The VA presenters then had to 

          rush through their session due to time constraints.

          Audience ‘expected’ the concept of DL and how to proceed. The message was not  

          clear as to what the session was about so there was disappointment with the  

          subject matter of the session.

FUTURE MEETINGS:

FEBRUARY: members in attendance want a DL update for the February 12th meeting, such as, have your system set- up and ready to go if needed, discussion on workload delegations within departments/positions.

MARCH topic: FERPA

TRAINING:
Open discussion

Some schools beginning DL in Spring. Nazareth College will share their ‘communication plan’ to students and campus personnel. Contact Sam Veeder if you would like more information

Requested  Council to discuss and respond to the TAP cuts issue.

Meeting adjourned at 12:00PM.

Respectfully submitted,

Nancy Teodecki

Members in Attendance: 

1. Amy Connors, Syracuse University

2. Annette Broski, Mohawk Valley Community College

3. Gina Soliz, SU Law

4. Tiffany Sisko, SU Law

5. Judi Miladin, Cayuga Community College

6. Jackie Darquea, Cayuga Community College

7. Allison Cass, Cayuga Community College

8. John View, SUNY ESF

9. Kathy Flaherty, SUNY Oswego

10. Katrina Delgrosso, Syracuse University

11. Nancy Teodecki, SUNY Upstate

12. Pat Johnson, Hobart & William Smith

13. Sarah Hicks, TC3

14. James Janke, TC3 

15. Tammy Oliver, TC3

16. Mike McGraw, Retired (TC3)

17. Steffani Williams, OCC

18. Sam Veeder, Nazareth

19. Bill Cheetham, LeMoyne

20. Sharon Halpin, LeMoyne

21. Kelly Henry, LeMoyne

22. Cathy Patella, Wells

23. Chris Walsh, Syracuse University

24. Lisa  Simpson, HESC

25. Mike Willams, HESC


