NYSFAAA EXEC COUNCIL MEETING MINUTES
February  7-8 , 2008

Buffalo, NY

(Official )

Council: , Kerry Lubold, Heather McDonnell,  Nancy Teodecki, Angela Van Dekker,  

Ursula Bisconti, Brian Austin (proxy for Region 4) , Tom Dalton,  Maria DeInnocentiis , Gina Soliz, Cindy Kohlman, Barbara Hazard (proxy for Region 7), Curt Guame, Maria Barlaam
Absent: Lynn Chilson, Earl Trethway, Nancy Brewer 

State Chairs:  Wayne Harewood,  Linda Bridgewater, Adrienne King

HESC liaison:  Jennifer Dwire  

Guests: Jennifer Trauman, Lisa Kandell

February 7

Meeting Called to Order,  12:55 PM – Heather McDonnell

Introductions around the table. Brief update on Robert’s Rules for council proxies.

Secretary’s Report-  Nancy Teodecki

MOTION: To waive reading of the minutes.  G. Soliz/C. Kohlman. Motion unanimously approved.
Minutes of the December  13-14 meeting were distributed prior to meeting.  

MOTION: To approve minutes of  December . T.Dalton/U.Bisconti. Motion unanimously approved.
Treasurer’s Report – Tom Dalton

*$60,000 was moved from investments to checking account. 

*Revenue Sharing payments were reviewed per request at last meeting- In August only regions 2,6, & 7 were paid. Remaining regions will be paid shortly. Also to be paid are all regions for the January revenue sharing based on $5 per member as per motion at last meeting.

*Trak Account: representative was not able to attend, but would like to schedule at our next meeting. Tom  is in contact  with him regarding recent dip in market; we took only a $20,000 hit (on $500,000 ) thanks to our diversification.

*In reviewing Revenue Sharing a question was raised as to ‘when’ in the membership year is the number of members in each region considered in calculating the amount paid. P&P manual does not state timeframe.

 MOTION: To update the Policy & Procedure Manual to reflect that revenue sharing is based on the region’s number of members at the end of the membership year ,  June 30th. 

N. Teodecki/K.Lubold.  Motion unanimously approved.

*Current audit underway ; Region 4 will be audited this year and is the only region scheduled for this year’s audit.
1st Vice President’s Committees:

Membership – Angela Van Dekker (full report in Addendum)
Membership numbers up compared to last year at this time. Anticipate an increased in membership numbers due to upcoming tax workshops and payments not yet received. Any payment received from now until April 1st goes to current year. Reminder to regions to encourage their members to renew. 

Adrienne King, co-chair (full report in Addendum)

Some conference attendees have not yet paid so she is working with Conference Registration committee for payments. Updating the Membership Brochure- please e-mail updates to her; she is scheduling a conference call next month with membership chairs. 

Membership chairs do receive list of folks who have not renewed. She has found that sometimes it is an account payable issue and some have paid. Adrienne requested that council representatives to contact their membership chair and see who has not paid. Reminder that paid membership is required to attend regional meetings. An individual can be a guest but if the individual is frequently attending and not a member, regions should be pro-active and reach out to the guest and invite to join.

Mentoring – Dan Hunter, co-chair reported by A VanDekker(full report in Addendum)

Still waiting for regional representative’s names; please have regions request for volunteers and send names to Dan Hunter.

Awards – No report
Secretary’s Committees:

Webletter- No report

Early Awareness/NYS Gear-Up – Laura Burns/ Cathy Patella-reported by N Teodecki. Gear-UP calendar is out and a copy was mailed to each council member.

State Fair: Sharon Karwowski, co-chair- reported by N.  Teodecki

As of January 25th, still no contract received from the Fair.

School Outreach – Linda Bridgewater co-chair (full report in Addendum)

Outreach effort: Continuing the CAAN initiative, the annual mailing was done in December of the WallChart and How to Apply as a joint effort with NYSFAAA and HESC; 4400 mailings to high schools, legislators, financial aid offices, public libraries and community organizations.

School Workshops: Issue with some counselors not being permitted to attend. Committee will attempt to reach out to Principals of schools. On March 13/14 a meeting will be held for the current year wrap-up/next year’s planning. Please remind folks of meeting and encourage to attend if interested in chairing. 2007 final workshop report held up since Region7 has not yet submitted information.

Website: Ideta Daniel , report given by N. Teodecki (full report in Addendum)

Nancy asked for comments about the home page that ATAC provided:

Council made suggestions about the major links on the home page (links should be our ‘audience’) and function links. 

Add: ‘Contact us’ link which goes to the current President who will then refer question to appropriate individual. List of counties as you scroll over map of regions to assist new members when joining.

BLOG: Cost of ‘interactive’ and ‘video’ functions will cost an additional $400 each month. Also discussed were liability issues with a BLOG. ATAC suggested an option page instead.

MOTION: To remove BLOG from website consideration until further date. A Van Dekker/ M DeInnocentiis. 

Much discussion on BLOG led to Call the Question- A VanDekker. 

Vote on Motion: 10 Ayes, 1 Abstention. Motion passes.

Opinion page: discussion on Opinion page versus Listserv. One-time fee ($275)  to set-up page. Opinion page allows for review of each entry before posting to site which reduces liability. Need to designate an individual as the ‘reviewer.’

MOTION: To establish an Opinion Page for $275 on the site. K. Lubold/N.Teodecki

Friendly amendment: add “to be accessed by members only.” Accepted friendly amendment. Motion unanimously approved.

Nancy gave update to answer questions from the December meeting on the upgrade functions. Highlights are:

 Resource Center- Nancy pointed out that a contact person is needed to ‘confirm order of the brochure’ and respond to the individual that ordered. Rather than a contact person, council  suggested a linkto the brochure so it can be downloaded and copied as needed by the individual ordering.

Event Management: Reviewed costs supplied by ATAC.

MOTION: To open event management to regional activities with the cost absorbed by the regions. M. DeInnocentiis/U. Bisconti.  Motion unanimously approved.

FAQ page: discussion-  the ‘Contact Us’ link should resolve directing questions to appropriate individual. Suggest to postpone for now but ask ATAC if adding this page later will incur an additional cost.

College Goal Sunday 2008- Wayne Harewood

Wayne distributed list of numbers per site: 100% increase in the number of volunteers and students over last year. All sites are stocked with supplies. Working on food donations for 2 sites. John View participated in a radio spot to help with attendance in Syracuse. 

HESC- Jen Dwire (full report in addendum)

Discussion on redirect of 1% default fee- since governor’s budget is now ‘pay as you go’ versus borrow the funding, money has to be available and thus, funds were reallocated to TAP. Big impact on Graduate students who receive ‘little to no’ TAP.

Questions from floor: Senator LaValle’s proposed bill  and Launch Date of Marketplace

*Some language of LaValle’s bill:  help pay college tuition/fees for NYS residents attending NYS schools with family net income less than $150,000 and limit student’s contribution for remaining tuition/fee cost to 10% of their income.  Jen will check further with policy  on the status of the bill; Heather will post to council when more information is available.

*MarketPlace date: not yet determined since still meeting with lender partners in February; some lenders do have the contracts.

Assignment- H McDonnell

Council was given ‘homework’ for discussion tomorrow. Heather  distributed budget sheet with instructions to rank budget line items from ‘high to low’ for further discussion. 

Recessed for the day at 4:45 PM.

February 8

Call To Order 8:30 :  – H. McDonnell

Regional Reports- full reports in addendum

Region 7 has scheduled a ‘gathering of friends’ on 4/4 in memory of Carl Bello.

Heather mentioned that she attended Brother Thomas’s funeral.

Treasurer’s Committees:

Finance and Budget –  T. Dalton

Issue: the transition from treasurer to treasurer has become more complex. There are issues that need to be resolved in a timely manner . Tom, Heather and Curt had a discussion to create a position for someone to  ‘assist the treasurer’.  Wayne Harwood, who is a treasurer of a community establishment, has stepped forward to run for Treasurer; he has been named to this position to assist Tom.

Total revenue sharing for 2007/08: Tom supplied the funding numbers for the Fall share for those regions (1,3,4,5, &8 ) who were not paid and will be sent out. The January funding numbers have also been finalized and will be sent to each region. The total that needs to be paid out from the Fall and January  is $17,645 . 

Budget Line Item: money is flowing into Miscellaneous Income and needs to be moved to correct line items (such as Membership). Credit card payments are part of the issue. However, ‘paid’ membership is reported correctly. Wayne & Tom’s first commitment is realigning the income figures to their correct line item.

Transition from Treasurer to Treasurer: Since the complexity of the treasury has grown over the years, Tom suggested that the immediate Past Treasurer remain as an officer of the corporation, as EASFAA has done. Past Treasurer would handle the audit and provide assistance with the transition to the incoming Treasurer.

MOTION: Create an office of Past Treasurer for NYSFAAA. M.DeInnocentiis /G. Soliz. Motion unanimously approved.  

Since this is a constitutional change the motion will be referred to the Governance Committee for follow-up at the June meeting and provide language to post to the membership 30 days prior to the annual meeting for discussion at that annual meeting. Election will then be held after the annual meeting for membership vote.
Investments: Tom suggested that regional chairs, committee chairs and incoming elected officers attend the June meeting since the discussion/development of the 2008/09 is a critical part of this meeting. Also suggested a meeting with investment representative to discuss investment strategy prior to our June meeting. Heather asked for volunteers to attend this pre-meeting along with Tom, Curt and herself to be held in April (date TBD).
Development – A. Barton, chair reported by T. Dalton( full report in Addendum)

Sponsorship usually over $100,000. Due to SLATE  we’re struggling to get $40,000 this year. One lender withdrew their donation. There is $60,000 in bank now which should get us through to the end of June. Tom commented that Conference 2007 deficit may be $80,000-$90,000  as a result of locking into a contract ‘pre- SLATE’  and then having sponsorships dramatically reduced; also hotel services had to be utilized for some services due to unions (such as AV equipment).

Heather mentioned that the SLATE regulatory draft must be published prior to the Board of Regents meetings; their upcoming meetings are 3/6 and one in May. The update on the request for funding from the funds collected by AG Office: Public proposals ( as of published date 1/15/2008)  ‘request for funding’ would be entertained, but the ‘formal request’ document is not available yet. Heather will continue to check. She also stated that Judi Miladin and Sheryl Mihopolus have agreed to be our professional grant writers and will be attending a ‘grant writing’ workshop.

Professional Ethics and Standards- Howard Leslie, chair, reported by T. Dalton

Committee has been meeting almost weekly and hope to have draft soon of the updated Statement of Principles.

2nd Vice President’s Committees:

Professional Development – Ursula Bisconti Co-chair)-reported by M Barlaam
 (full report in Addendum)

Tax workshops scheduled- Columbia –Greene site registration numbers are down ; Region 4 will send out e-mail and suggest any other regions do the same.

Novice Training – Lisa Simpson, co-chair, reported M Barlaam

Will be at Brockport. If we can commit to more than 2 years, we will receive current pricing for multiple years at $40 @ person per night. For 2008 the price is $580 which includes 2008/09 membership dues. We are working toward a break-even budget for this event.

MOTION: Accept SUNY Brockport site for 4 years. M. DeInnocentiis/T. Dalton

Motion unanimously approved.

MOTION: To have the 2008 Novice Conference Fee $580 which includes membership. G Soliz/M Barlaam. Motion unanimously approved.
Conference 2007- no final report yet

Conference 2008- Gina Soliz for co-chairs John View/Bill Cheetham

Budge sheet distributed. Anticipating 600 Attendees, 75 Day Trippers; $125 room rate; 475 block of rooms. Received over 80 proposals for sessions.

Still discussing registration fee since some plans are not finalized. Currently looking at $350. 40th Anniversary celebration- Thursday evening; Awards banquet – Wednesday

evening.

Partnering with  On-Point for College( in Syracuse)- assists low income students with supplies for college. Conference committee will request that  members  bring donation of supplies for college or a monetary donation.

Given the current environment the Evaluation committee asked council about their  plans for a gift card ‘drawing’ for completing evaluation. Suggestions- card to be from a retail store versus a ‘VISA/MC’.

Question from floor on ‘vendor expenses’ on the budget sheet. Until SLATE regulatory language is available, NYSFAAA will continue to release the booking of the Exhibit Hall space to the Corporation. No funds to flow in or flow out of the treasury .

Heather requested that the Registration fee be decided within two weeks so council can vote at that time.

Conference 2009- H. McDonnell- 

Saratoga Inn was sold to Hilton; now Hilton Saratoga Inn. Our contract will be honored.
President’s Committees

Government Relations – Christine Sears/ Jim Vallee- reported by H. McDonnell (full report in Addendum)

Developing talking points for NYSFAAA member visits to State Legislators. Suggestions from council: consequences of SLATE, lender cuts and partnership to assist students has been eroded, legislators need to suggest technical amendments, why is there  $2 million in Governor’s budget allotted to ‘enforce’ SLATE,  where is the $6 million collected from the lenders. Cindy, Curt and Gina will also be at NASFAA leadership conference which involves visiting legislators and will need talking points at the Federal level. Heather will ask the co-chairs for a list of the talking points for each level.

President’s report and SLATE Summit Group- H. McDonnell (full report in addendum

Questions from a summit group member as to status of the regulatory language since it has not yet been received. In following-up Heather has been advised to be patient in this matter and leave the writers alone.

EASFAA:Gina Soliz has been named EASFAA Regional Co-Volunteer of the Month for February. Congrats Gina !   Cathy Patella is running for President- Elect.

NASFAA: Tom Dalton is running for Representative-At- Large.
Governance – Judi Miladin, reported by C.Gaume (full report in Addendum)

Moving forward with Long Range Plan; will definitely have draft by June meeting. Hope to get it out to Regions prior to our June meeting. Elections Committee- still need representation from regions 3,4,6,& 7.

No reports from Diversity, Scholarship & Next Generation committees 

Old Business: 

Education Units: Gina researched and reported that Oswego is the school that had offered Education Units in the past. She would prefer to step off this task force due to several other  NYSFAAA commitments. Kerry Lubold volunteered to contact Oswego for follow-up.

New Business

Non-financial aid postings to the Listserv. Some workshops are being offered by guarantors and announcing them on the list. Listserv Polices are posted on the web.

Discussion: only workshops run by NYSFAAA should be posted, is it ‘purely’ training or are lender/guarantor products discussed?

Please discuss at your next regional meeting to review language and offer suggestions.

Line item budget discussion: follow-up on council’s ‘homework’. Heather asked for the highest rated functions and the lowest rated functions; responses from council revealed our different priorities. She asked that representatives bring to their respective regional meetings and do the same exercise. Gather the information from your meeting and pass on the results/comments to Heather. It will then be posted to the list for all members to review and comment. This exercise is not intended to cut any items, but to prioritize where our money should be allocated. 

MOTION TO ADJOURN at 11:55 AM- K. Lubold 

ADDENDUM-FULL REPORTS 

PRESIDENT’S REPORT: Heather McDonnell

Since we last met….

I had the pleasure of attending two regional meetings. On December 19th, I went to Region 7’s meeting and on January 11th, Curt and I were able to attend Region 6’s meeting. I was pleased to share news and perspectives on the current state of NYSFAAA’s affairs. Curt and I are scheduled to attend the following regional meetings:


Region 1 -
02/21/2008


Region 2 -
03/18/2008


Region 8 -
05/08/2008

We are hoping to visit each region by October’s conference.

While January tends to be a quiet month for NYSFAAA, I have worked on a number of initiatives and respond to member inquiries at least once a day. Curt will report on the trip to Washington, D.C. where NYSFAAA was present at the loan negotiated rulemaking sessions. This trip was done by our Government Relations committee in partnership with the Tri-State association (DC-MD-Del). I will be working with Jim and Christine to plan our Legislative Forum trip in early March. This, too, is an excellent opportunity for financial aid personnel to witness the workings of our state government. 

There is now news on the SLATE regulations. I am hopeful that the Summit group will see the draft sometime this month. As promised, we will plan statewide regulatory training sessions as soon as we can. While I know some members have expressed concern that NYSFAAA is not knocking on SED’s door during the writing of the draft, I have been advised to be patient in this matter and leave the writers alone. I am confident that Mr. Frey will reach out if he needs us.

Our next schedule meetings are:


June 18th – 20th, 2008 

Summer retreat at the Craftsman Inn in 






Syracuse, NY. I have invited regional chairs to be a                         




part of the retreat.


September 15th - 16th, 2008 
Saratoga Springs Courtyard Inn

.

REGIONAL REPORTS

REGION 1: Lynn Chilson

December 11, 2007 – Holiday Meeting at “The Italian Village Restaurant”

· Attendance – 69 members

· New toys, games, and books donations were collected on behalf of “Toys for Tots” sponsored by the Buffalo News.  

· Treasurer Report – Balance as of 12/06/07 $1,928.20.

· HESC Update by Marc Woolf.

· College Goal Sunday updates and request for volunteers for both the Buffalo and Jamestown area by Ambrose Price.

Future Meetings/Events

· Statewide SUNY Financial Aid Day 
-  February 2, 2008

· College Goal Sunday – February 10, 2008

· February 21, 2008 – Region I Meeting at Medaille College

· March 27, 2008 – Region I Meeting at Canisius College

· May 15, 2008 – Region I Meeting at Buffalo State College

· June – Region Meeting – TBA

Region I Concerns

· Concern has been expressed regarding the AG’s office attending high school nights and the message that is being delivered.  We would like to see the AG’s office work in conjunction with the financial aid community in delivering solid information to the students and their families.

Training

· Posted to Region I listserv an email regarding the feasibility of hosting a tax workshop between Region I and Region II this February.  Response was low compared to cost and some of those interested were willing to travel to Albany for training.

Election Committee

· Elisabeth Rankin from St. Bonaventure University will serve for Region I.

REGION 2- Cindy Kohlman

Upcoming Events/Meetings

· College Goal Sunday – Sunday, February 10, 2008.
· Region Meeting scheduled for February 13, 2008 at RIT.  Training to include an overview of four other on-line loan comparison products offered by some of our lending partners.  Each demonstration will last 20 twenty minutes.  We are not promoting these products over HESC Marketplace as it is our goal to simply share information with our colleagues. 
· Region Meeting scheduled for March 18, 2008 at Genesee Community College.  Guests Heather McDonnell, President and Curt Guame, President-Elect will be in attendance to discuss SLATE, etc.

Training

· I posted to the list serve twice if there was any interest in doing a Jim Briggs Tax Workshop jointly with Region I and only received one response.  We will not be pursuing this option in our region this year.
State Wide Election Committee

Debi Mansour from Citibank will serve for Region II.  She currently serves as the regional election representative.  

REGION 3- Gina Soliz

JANUARY 18, 2008 Meeting:

· Region III’s January meeting was held at Colgate University.

· The update on the 2008 state conference is that the program is close to being finalized, the entire hotel is for NYSFAAA so there shouldn’t be a need for an overflow hotel, nor will there be a problem with meeting room space.

· Region III membership asked questions about when a state and/or region audit of the treasury might take place.

· Charlie Boland and Darcie Stephens presented the training topic, “Beyond Prime and LIBOR.”

Election Committee:

· Annette Broski from Mohawk Valley Community College will serve as Region III’s Election Committee representative

Mentoring Committee:

· Tim O’Donnell from Access Group and Sean View from Hobart & William Smith Colleges will serve as Region III’s Mentoring Committee representatives.

Status of Region III Treasury:
· The current balance is $112.56 with a $400 check outstanding to the Scholarship fund. There are no outstanding bills to be paid.

· Region III did not receive June revenue sharing. We are working with Tom Dalton, NYSFAAA Treasurer to resolve the discrepancies.

College Goal Sunday:
· February 10, 2008 with a snow date set for February 17th.

· Syracuse has 15 volunteers including 8 counselors but will take more. Flyers have been mailed to command centers and libraries and there will be 52 60-second commercial spots on local radio stations created by an Ithaca student. Fowler High School has 70 computers available.

REGION 4-  Earl Trethway

Regional meeting scheduled for February 13 at Albany Law. Topics: Federal Update/Legislative Forum/Regional Involvement

College Goal Sunday- Troy High :16 volunteers as of 2/6; Fort Plain: 8 volunteers as of  2/6

Support Staff Workshop- March 7 at Glen Sanders, Topics : Federal Upstate/Professional Development Training

REGION 5- Ursula Bisconti

· December 11, 2007 – Holiday Meeting at “The Culinary Institute of America’ New toys, games, and books donations were collected to benefit the children at Help/Bronx Crotona, which is a family shelter. 

· Borrower Benefits in a Changing Environment- presented by Jennifer C. Trauman, Account Representative, Access Group. 

· While the basic terms of federal student loans are established by statute and regulation, lenders historically have created an array of borrower benefits that can reduce the cost of these loans for eligible borrowers. These benefits have served to differentiate competing lenders in the FFELP marketplace. Recent passage of the College Cost Reduction Act of 2007 (H.R. 2669), however, likely will lead to changes in what benefits are offered in the future. During this interactive session we will look not only at the history of borrower benefits but also speculate on how they may change moving forward

· Spring  Meeting @ Sarah Lawrence College – March 28,2008

· An “Ask the Experts”  panel have been asked to speak and answer questions

· February 10, 2008 – College Goal Sunday in two locations

· New Rochelle & Yonkers

Training:

· February 19,2008 -Jim Briggs Tax workshop in NYC 

· March 7, 2008 -EASFAA training to be held at Berkeley College, White Plains 

Election Committee:

Roberta Daskin from Sarah Lawrence will serve for Region V

Tri-Regional Committee:

Tom Zarkos, SallieMae and Alan Kholstinin, HSBC Bank will represent Region V
REGION 6: Maria De Innocentiis
January 11, 2008  Lunch and Regional Meeting at Marymount Manhattan College

· HESC Update by Mike Turner

· Jennifer Trauman, Access Group, presented “Strategies for Helping Undergrads  prepare for graduate school”.

· Brian Ghanoo, NSLP, presented “How to calculate the EFC”

· Maria DeInnocentiis, Regional Chair gave Executive Council updates.  Requested Volunteers for the Election committee. Spoke about Next Generation Committee, the Legislative Forum and donating to the Development Fund.

· Heather and Curt attended this meeting.  They congratulated the Region on the October Conference.  Discussed SLATE and asked for Regional input as we move forward. Advised that Novice will be at SUNY Brockport, the first week of June.

· College Goal Sunday updates and request for volunteers was presented by Wayne Harwood.

December 6, 2007 meeting was held at the Caliber Institute

Wayne Harewood and Patti Herbst were the presenters for the day. The topic of discussion was Where NYSFAAA is Going in the Future! Where do you Want Them to Go?  The following issues/questions were discussed:

Why do we need a long range plan?

· Shared vision of what we want to achieve

· Discuss goals and objectives

· Provide template for future leaders

· Identify and over come obstacle

Why does Region VI have low school participation?

· Work load in office

· Offices may be understaffed

Suggestions: 

· Have webinars

· Try to keep meetings centralized

· May be a need for less meetings

· Have Directors reach out to other Directors to find out why individuals don’t attend meetings

· Reach out to others via word of mouth

· Send topics of interest to Brian Ghanoo or Anna Kopit

· Have specialized topics/agenda items geared towards Directors and some geared towards counselors, lenders, etc.

· Leave copies of meeting agendas at schools

· Pod casting – tape meetings-able to view at anytime

· Change email format of information/agendas sent. Need to subtly solicit people to come to meetings

· May have to plan meetings/trainings 3-6 moths in advance

Future Meetings/Events

· College Goal Sunday – February 10, 2008

· Briggs Tax Workshop – February 19, 2008

· March 27, 2008 – Region VI Meeting at Adelphi, Manhattan Campus

· May 2008 – Tri-Regional Meeting -location TBD

REGION 7 – Nancy Brewer

Presented by Barbara Hazard, NYFAAA Region VII Member, Recipient of 2007 Rising Star Award

On December 19, we held our last meeting of the Fall semester and had a luncheon for members to celebrate the holiday season.  33 Regional people attended, and we were thrilled to have Heather McDonnell join us and participate in a panel discussion on preferred lenders.  

Long Island NYSFAAA members have a busy two weekends coming up, with SUNY Financial Aid Day 2/3 and College Goal Sunday 2/10.

Our next meeting is a full-day novice workshop on 2/29 which will be at NYIT in Old Westbury.  The meeting is free to members, non-members are required to join NYSFAAA (or bring a $50 check for membership with them).  The agenda is as follows:

Expected Family Contribution

Conflicting Information

Packaging and deadlines

Federal and State Aid Programs

Loans

C Codes and ISIR Rejects

Professional Judgment 

SAP/POP

Financial Aid and the Political Landscape

Tough agenda for a one day workshop.  Hopefully we can whet people’s appetites for a real training effort and get more Long Islanders to attend the summer novice workshop.  

REGION 8: Kerry Lubold

No report since no meeting since December.

COMMITTEE REPORTS: 

AWARDS COMMITTEE- Nothing to report at this time of year

DEVELOPMENT COMMITTEE- Anne Barton

2007-08 Development Committee Members:

Chairperson & Past President:


Anne Barton, NSLP

NYSFAAA Treasurer:



Tom Dalton, Excelsior College

Upstate Council Rep (Region 1):


Lynn Chilson, Buffalo State

Downstate Council Rep (Region 7)
Maria DeInnocentiis,   Marymount Manhattan


Downstate Vendor Rep 



Jason Cook, Citibank

Next Generation Committee Rep:

            Tim O’Donnell, Access


Next Generation Committee Rep:


TBA

· I am still working with Tom Dalton to determine which vendor sponsorships are still outstanding.

· I have been able to secure one volunteer from the Next Generation Committee to serve on the Development Committee.

· I sent hand written holiday greetings to our vendor donors as a thank you for their continued support of NYSFAAA.

· Our current level of support is $37.625. This amount is lower than previously reported because Wachovia had to withdraw their support on the direction of their legal counsel. One personal donation was mistakenly entered as vendor sponsorship when it was actually a scholarship donation. 

GOVERNMENT RELATIONS COMMITTEE:H McDonnell for co-chairs- C. Sears/ J. Vallee

· Main initiatives (2008-09)

· Travel to Washington D.C. to participate in the Negotiation and Regulations portion of the Federal Legislative Process

· Ten NYSFAAA members will spend February 4 and 5 observing the negotiated rule-making process first hand.  These sessions will involve regulating student loans based on changes made in the College Cost Reduction and Access Act (CCRAA).  They will join members of the TriState Region, sharing meals and an instructional talk from a professional lobbyist at dinner on February 4.  This will be NYSFAAA’s first organized attendance at negreg sessions. 

· Participating in the Legislative Forum March 4th in Albany

· We will be soliciting participants (including from Executive Council), making appointments with appropriate legislators, and developing talking points for the visits.

· Hosting Financial Aid 101 seminar in March for Legislators

· Provide continuous updates to NYSFAAA members on pending legislative issues

· Attend regional meetings, as possible, to inform NYSFAAA members of how to get involved and advocate as members and as constituents

MEMBERSHIP REPORT: Angela VanDekker

MEMBERSHIP

· As of February 5, 2008 membership is up to 1344, compared to 1304 in Feb., 2007.

· This is up from 966 in late October, 2007 and to 1263 as of Dec. 10, 2007. 

· Additional statewide training and regional events may still bring us up to the 1371membership total from last year and the 1400 for 2005-6.

· The membership committee and regional leaders have been working hard to motivate renewal. The membership committee continues to reach out to institutions and work with the membership to make certain the data we have on the database is accurate.

· Remind Executive Council representatives of need to have meetings and training events that require participants to become members.

An updated spreadsheet comparing 10 years of membership data is attached.

· Associate membership is down 53 from 320 to 267. It had been at an all time high for the previous two years.

· Membership of lenders is down 44 from 198 in 2006-7 to 154 this year.

· Member renewals are up to 1064 which is higher than last year but two lower than the year before that. 

· The number of new members is down 40 compared to 2006-7.

· While unduplicated membership is 27 less than membership at the end of 2006-7, the total of regional and unaffiliated memberships is 86 less than last year.

Outstanding Payment Issues; unpaid membership invoices and unpaid conference fees. 

CONFERENCE

The conference chairs and registration chairs have received lists of unpaid conference fees twice.  I asked Adrienne to contact them to suggest having ATAC send out a reminder that payment was owed. They drafted a message to be sent.

MEMBERSHIP

Paula sent an email to those who have signed up for membership, and have not sent payment.

In Progress:

Revising and printing the brochure The Membership Committee is reviewing the brochure.  I received feedback from a few people. We continue to collect feedback and the membership committee will work on the brochure.

Duplicate memberships and separately duplicate invoices are being cleaned up periodically.

Still outstanding: 

Need to work with the treasurer to clarify processes, reconciliation and questions about credit cards and refunds. 

MENTORING  COMMITTEE- A. VanDekker for co-chairs D. Hunter/D. Oboyski

At the last meeting of the NYSFAAA Executive Council we presented our concept for the committee along with an orientation power point presentation for the people selected to serve as regional representatives for the committee. As of this date, I have names from two regions. Recently, I was asked a question regarding the membership status of the committee members. Currently, the only restriction to participation on the committee is that each regional representative be a current member of NYSFAAA.

We are eagerly awaiting the remaining regional members for the committee. 

Enclosed is another copy of our original recommendations and the sample letter to be sent to the regional representatives.

Thank you for your assistance and support of this matter. 

PROFESSIONAL DEVELOPMENT COMMITTEE: Maria Barlaam

1- Advanced Tax Workshops with Jim Briggs:

February 19,2008 in NYC- CUNY-Borough of Manhattan Community College, Richard Haiis Terrace. As of 2/6/2008 there 65 registrants. Many thanks to Brian Ghanoo for helping me through the process

February 20,2008 in Albany- Columbia Greene Community College. As of 2/6/08 15 registrants.

2- EASFAA Leadership Training Workshops being planned for Spring:

 Excelsior College March 17th, SUNY Brockport March 20th, Berkeley College March 7.

WEBCOMMUNICATIONS COMMITTEE: Nancy Teodecki for Ideta Daniel

I arranged for the conference call with ATAC so we could discuss issues raised at the Executive Council meeting held in December, 2007, and next steps for moving ahead with the website redesign.

Participants: Paula Gordon (ATAC),,Nancy Teodecki,,Dan Dunn,,Ideta Daniel

Issues Discussed
1.
Template for setting up an event in Event Management

2.
Upgrades

3.
Web redesign

Events Template Development

1.
Register for state and regional meetings and workshops

2.
Register for training

3.
Register for conferences

· Those with fees

· Those without fees

· With fee, meal charges and menu choices

· Is current membership required 

· Is pricing different for members versus non-members

· What if member brings a guest

First get form in place ,Assume everyone is a member, Look to restructure form for non-members when more information is available 

Upgrades

Some specific membership issues/problems will be addressed, e.g.


a)
non-financial aid Institutions getting membership without prior approval 



from membership committee

b)
Listservs - Links somewhat longer length but may still experience wrapping 


problems with extremely long URLs 


c)
Upgrades will now accommodate multiple attachments


d)
Excel files and power point presentations can be posted

e)
Subscription process re-programmed – members can automatically subscribe to any listserv (primary or regional) as long as their membership is current and they have checked “yes” in the member profile.  To unsubscribe just enter “no” in member profile

f)
Bounce-backs on messages sent - e.g., when on vacation.   System set to 


5 bounces within 7 days (mailbox full)


ATAC can change # of bounces –NOT RECOMMENDED

If you become unsubscribed – can re-subscribe (if they have yes checked for listserv)



Members have to keep information updated



Listservs are updated nightly

Website Redesign

Site Security

Designate when access to information require id and password

Membership directory

Training materials

Meeting handouts and presentations

Resource center

Webinars, blogs


Other areas

How does NYSFAAA protect itself against copyright infringement, etc., for items posted without NYSFAAA logo?

Suggested we start with a disclaimer, a generic statement at top of page i.e. “this offer not endorsed by NYSFAAA”.  We could also have a “pop-up” that would provide more information about coverage and liability.

Resource Center
Can be done

Cost would depend on the number of forms and size of downloads

Who would be responsible for initial information and updating

Who is our target audience

One-time cost with minimal increase

Higher technology Information Resource Center - would need to go to a dedicated server, bandwidth drive up cost

Blogs, Webinars, Podcasts, Streaming videos
Paula reiterated that it’s important to determine if these will really be used by the membership.   She said that over the years they have seen many clients make a costly investment in the “latest” trend only to find that it ultimately wasn’t used at all or was only used by a handful of people.  In addition, if the services are public, copyright and liability issues come into play. 

What if we are looking at implementing the bare minimum, e.g. power-point presentations, taped videos, such as HESC Webinars.

Paula felt those would be the least costly and much smarter move.

She suggested that rather than adding a “blog” upfront we start of with an “Opinion” page/section.  This way whoever has oversight would be able to review comments before they are posted.  This reduces liability .

Frequently Asked Questions
Can be done 

Develop by NYSFAAA

ATAC can do cataloging on it

Late February early March for upgrades and redesign

Redesign mockup to look at in couple weeks

Website would be offline a few days – usually try to do most of the work on weekends

Some Additional Feedback from Paula-
Regional Form Registration Standard Costs:

1) Registration with one field to indicate attendance, with or without fees associated - $50 per form

2) Registration with selections for several locations (up to 5), with or without fees associated - $75 per form

3) Registrations with either of the above options and meal selections - $100 per form.

Costs for any forms with additional requirements would be quoted individually.  All of these forms would proceed through the membership application section.

If we go with "Opinion" section the cost to set up the section would be $275 and there would be no ongoing cost.  Any new articles for that section can be sent to us for posting. 

Resource Center - costs would depend on the number/size of the downloads.  If the number of downloads is similar to the annual conference presentations (for example), there would be no cost associated. The cost for the order form for this section would be quoted when we see what fields are needed and how extensive the form needs to be.

There is no cost for setting up restricted areas of the website, as long as we know upfront what pieces need to be restricted.  We need to let her know the major sections we want password protected, and that will be taken care of.

HESC REPORT: Jennifer Dwire, HESC Liasion

The 2008-09 Executive Budget Proposal for HESC
More than $802 million in TAP awards is expected to be distributed by HESC to students in the coming academic year. The state’s funding commitment in the 2008-2009 Executive Budget will maintain New York’s ranking as a national leader in need-based, state-funded grants and scholarships.

Below is a summary of the major provisions of the 2008-2009 Executive Budget: 

· While the state faces a projected $4 billion deficit, HESC is pleased to report the budget recommends no reductions in student award schedules for the Tuition Assistance Program or state scholarship programs. This is historic since, in years past, whenever the state faced large budget deficits, every administration has recommended cuts in TAP. 

· Includes $2 million to increase college tuition benefits for returning combat veterans. Annual awards will be increased from the current $2,000 maximum to up to SUNY undergraduate full-time tuition. 

· Allows HESC to obtain certain information from the state Department of Taxation and Finance about borrowers in default on government education loans. 

· The budget redirects the funds used to pay the 1 percent federal student loan default fee to support the TAP program.

· Provides an estimated $2.6 million in TAP savings by stipulating all students in default on a federal student loan would be ineligible for TAP awards, regardless of the guarantor for the loans. This tightens eligibility standards and corrects a loophole that permits federal student loan defaulters to be eligible to receive TAP awards only if their student loans are not guaranteed by HESC.

· As noted in the 2008-09 Executive Budget, HESC will be launching the HESC Student Loan Marketplace, a web site that will foster choice, competition and transparency for alternative loans by providing consumers access to comparisons of real products terms with one credit check.
