 NYSFAAA EXECUTIVE MEETING MINUTES
September  15-16 2008

Saratoga Springs , NY

(OFFICIAL )

Council: Kerry Lubold, Heather McDonnell, Nancy Teodecki, Angela Van Dekker, Pat Arcuri ,

 Earl Trethway, Tom Dalton, Maria DeInnocentiis , Gina Soliz,  Cindy Kohlman, Curt Guame, Lynn Chilson., Nancy Brewer, Maria Barlaam.
Incoming Council Members:  Howard Leslie, Jackie Darquea, Clair Jacobi .

Absent: Wayne Harewood
State Chairs:    Anne Barton, Lisa Simpson, Robert Zasso 

HESC :  Jennifer Dwire, Anita Phillips

Guests:  Patty Herbst, Vince Scalise, Anne DelPlato, Charlie Boland, Katrina DelGrosso, Eileen Flood

SEPTEMBER 15

Meeting Called to Order, 12:35  PM- H. McDonnell

Heather opened the meeting by reading a letter found in one of the President’s files. Although it was written in the early 1990’s to our President at that time, it reflected the same concerns and challenges today as then: increasing our membership, mentoring, and preparing members for future leadership roles. Heather stressed that we have made some difficult monetary decisions for the upcoming year and that we have lost many associate members during these unsettling economic times. These messages need to be emphasized within each region so that we can strengthen our organization and move forward successfully.
Introductions around the  table 

SECRETARY’S REPORT-  N. Teodecki

MOTION : To waive the reading of the minutes. G Soliz/ M.DeInnocentiis 

MOTION  APPROVED UNANIMOUSLY
Minutes for the June 18-20 and July 23 conference call were distributed prior to meeting.  One correction received.

MOTION: To approve minutes of  June 18-20 with corrections and of July 23. 

M. Barlaam/M. DeInnocentiis. MOTION  APPROVED UNANIMOUSLY.

SECRETARY’S COMMITTEES: 

Early Awareness: no report

Web Communications- Nancy for I. Daniel (full report in addendum)

Questions on the Opinion page for council: Council agreed that  page  should be secured (for members only and therefore password protection), a declaimer needs to be stated , the person can ‘opt-out’ to have his/her name attached to the Opinion, and after 30 days that Opinion entry should be deleted.

Counsel requested to move forward with the ‘Frequently Asked Questions’ page . Nancy will have Ideta check if ATAC has a list of questions that they have received in the past.

Also Nancy gave update on several questions that arose from the June meeting: The site is ‘secured’ and therefore text changes can only be made by ATAC. A copy of the contract has been sent to Nancy; a copy will be retained in the Secretary’s file and the President’s file.
The original contract was signed October 2003 and is automatically renewed each year unless either party notifies the other in writing. 

TREASURER’S REPORT- T. Dalton

Budget issue : To release the revenue sharing for June 30th  Tom was waiting for some incoming funding . Checks should go out by the week of September 22nd. 

MOTION: To accept the 2008/2009 budget as presented. P Arcuri/E. Trethway.

MOTION  APPROVED UNANIMOUSLY

MOTION: To accept Treasurer’s Report. G Soliz/N Brewer.

MOTION  APPROVED UNANIMOUSLY

TREASURER’S COMMITTEES: 

PROFESSIONAL STANDARDS & ETHICS COMMITTEE:  H. Leslie  

Document to be presented at Regional meetings in September. Feedback needed to Howard by first week in October. Heather would like ‘closure’ on this document .

DEVELOPMENT: A. Barton  (full report in addendum)

Highlights: discussion with Ken Storms on the State Grant program, targeting the charitable foundation side of the lending community , looking to update the Viewbook, or provide some  ‘professional’ piece, when soliciting for funding.

FINANCE & BUDGET- T. Dalton

Audit 7/01/2006-6/30/2007

Overall : need to be accountable. In transition of Treasurer’s from  2006/2007 to 2007/2008 several expense documents were missing.

Some discussion on moving toward centralized treasury versus regional but keep a ‘separate line’ for each region. Concerns from council: payment needed by regional activities the same day as event; given the type of event some expenses are calculated the day of the event and payment is due on that day.  Curt brought up that one of his priorities is for the Finance & Budget Committee to become an active committee again with all regional treasurers involved.

Continuing with Treasury issues: Curt presented the language for the ‘Treasurer-Elect’ constitutional amendment proposal as a follow-up to the June meeting. Discussion of time-line for office : 1yr Treasurer-Elect, 2 yr Treasurer versus 1yr Treasurer-Elect, 2 yrs Treasurer, 1 yr Past Treasurer.

MOTION: To amend language of the constitution and by-laws position of Treasurer-Elect to mirror that of President-Elect. M. DeInnocentiis/T. Dalton

Friendly amendment: To amend language of the constitution and by-laws to create position of Treasurer-Elect to mirror that of President-Elect. N.Teodecki

Friendly amendment accepted.

MOTION  APPROVED UNANIMOUSLY .

This proposal will be posted to the membership 30 days prior to the annual meeting for discussion at this meeting, then brought to the entire membership for a vote. 

2nd VICE PRESIDENT’S COMMITTEES: 

Conference 2008: reported by Gina Soliz for co-chairs J View & B Cheetham

 (full report in addendum) 
To date 210 registered, 323 Hotel reservations, 14 vendors.

Pre-Conference symposium 67 Reauthorization, 33 Grad/Professional. Program is in place with over 40 sessions.  Need assistance from regional council reps to encourage folks to attend conference.

Conference 2009- Rob Zasso, Chair
Theme: ‘Expect the Unexpected’- will have “Woodstock overtures”. Beginning work on the Keynote speakers and working on budget. Giveaway (tie-dye shoelaces) at the 2008 Conference.

NOVICE- L Simpson 

Year end report distributed (placed in the Annual Report). 85 participants. 2009 dates : June 7-12.

PROFESSIONAL DEVELOPMENT COMMITTEE- Heather for M.Schwartz
Considering 4 sites for the  EASFAA/NYSFAAA workshops in the Fall. Topic: Student Eligibility.

HESC- J Dwire (full report in addendum)

Recessed for the day- 4:15P.M.  

Tour of the 2009 Conference Hotel 5:00-5:30.

SEPTEMBER 16

Meeting Called to Order, 8:26  PM- H. McDonnell

REGIONAL REPORTS- written reports in  addendum

1st VICE PRESIDENT’S  COMMITTEES:

MEMBERSHIP : A Van Dekker (full report in addendum) 

Current membership higher this year than at this time last year. 

Some reconciliation issues when Angela took over position last year so she will forward membership information to Tom before she leaves office.

Angela requested a web-site change regarding new members:

1- when selecting the institution,  provide only a drop-down list  versus typing in the name. Some duplication has occurred if the new member does not type in the name exactly as it appears in the database. 

2- In the drop-down box, allow individual to put the first letter of the institution so you don't need to scroll through all the institutions until you finally get to yours (which may be  at the end of the list)
Nancy will follow-up with Ideta on this request.

The January 2006 Motion provided for existing lenders to be put on the database without

going through the procedures for new institution membership.  Angela questioned whether any ‘new’ lender with a Federal ID code should also be automatically added to database.

MOTION: Accept all lenders with a Federal ID code to be automatically approved for membership. K Lubold/ M. DeInnocentiis.

Discussion: The ‘ease’ of receiving a Federal ID code; current and past behavior/policy of some lenders. If values and objectives are not consistent with our mission; policing unethical behavior; legal issues to refuse membership. Heather requested to pass gavel to Curt  for a moment  offer her comments that by offering membership this provides an opportunity to keep each other on this high level of standard. Perhaps the focus should be on consultants versus lenders. 

CALL THE QUESTION- P Arcuri.  MOTION  (to Call the Question)  APPROVED UNANIMOUSLY.

VOTE ON MOTION : 0 Ayes, 12 Nays, 1 abstention. MOTION FAILS.

MENTORING COMMITTEE- A. Van Dekker for D. Hunter (full report in addendum)

Requested that all regions give names of their representatives to Angela to finalize the committee

members.

AWARDS  COMMITTEE: A. Van Dekker for K. Flaherty (full report in addendum)

Question on awarding a 40th anniversary special award. There are two nominees and committee requesting advice.

MOTION: To award both of the two nominees  for the Special 40 Anniversary Award. 

N. Teodecki/ N. Brewer. MOTION  APPROVED UNANIMOUSLY.

ITEM: College Access Challenge Grant- Anita Phillips

HESC: Bureau of Pre-College Services will oversee Gear-UP, 529, and the new College Access Challenge Grant (CACG). The Corporation will be New York's lead agency to administer the CACG. Organizations may bid for sub Grants-up to $50,000, for 2 years; full RFP application for grants up to $250,000. CACG-funded activities are expected to increase college access for students at/below the federal poverty level.
 

HESC will also sponsor programs, activities and services that are grant-funded and in those instances (such as this fall's Counselor Workshop site costs), HESC may pay expenses directly. In such cases, no matching funds are required (from NYSFAAA). However, to meet the federal grant
requirement, each site must be sure to invite counselors from the ‘target’ group- low-income student population. HESC will identify those schools and can provide any assistance if committee representatives are not successful with a positive commitment from any of these schools. Follow-up reporting will be required to HESC so they can include it in the final report.
 

Since there are details to forward onto the regions, Nancy will have our State Co-Chair of the School Outreach Committee (Kathy Michalski) contact Anita for further follow-up.
 

 

ITEM:C Gaume:  Treasurer-Elect language re-visited 

Corrections were made and were accepted by council. (Language is in the addendum). This will be presented to the membership 30 days prior to the annual business meeting for discussion at that October 22nd meeting.

MOTION: If the membership accepts the constitutional changes of Treasurer-Elect/Past Treasurer, let it become effective immediately so that our current Treasurer can serve as Past Treasurer. N. Teodecki/ M. Barlaam.

Discussion: this allows the Past Treasurer to continue his duties with no break in service. The motion is predicated on the membership accepting the constitutional amendment.

MOTION  APPROVED UNANIMOUSLY.

PRESIDENT’S REPORT- H McDonnell (full report in addendum)

NASFAA is returning to ‘State’ involvement; College Goal Sunday moving along- possible addition of  a site in Binghamton this year; letter sent to Don Taylor to continue his services.

COLLEGE GOAL SUNDAY- H McDonnell for W. Harewood, co-chair

Plans are moving along. May add a new site –Binghamton. 

SCHOLARSHIP_reported by Heather for Debra Evans (full report in addendum)

Donations less than $3,000 so far. Golf outing at conference. Still need a Region2 rep. on committee.

GOVERNMENT RELATIONS- reported by Heather for C. Sears/J. Vallee 
Heather and Curt have charged this committee to construct an understanding of SUNSHINE & SLATE and the differences to assist the membership.

Heather announced that SLATE was not accepted by ‘The Board of Regents’, in that this item on the agenda was not discussed. Therefore, the law continues to remain as originally written. A suggestion: each campus may want to reach out to their legal counsel to review their school’s website.

OLD BUSINESS:
ITEM: Discussion tabled from June meeting on Retired members

MOTION: To discuss the issue on Retired members running for executive council.

M. DeInnocentiis/P Arcuri

Reading of Retired member description in the constitution presented. After much discussion of ‘pros and cons’, no motion was made.

NEW BUSINESS:

ITEM: Nancy brought up the issue that our postal box had been closed. There is no policy in our manual of where and how it is maintained, and no record of the agreement in file.

MOTION: Add the following procedure to Treasurer Issues in the Policy and Procedure Manual

ISSUE: Postal Box

1- The Postal Box was established for return mail and for a ‘recorded’ constant address of NYSFAAA for IRS purposes and any other required official record. 

2- The official address is New York State Financial Aid Administrators Association, Inc., PMB #320, 4736 Onondaga Blvd., Syracuse, NY 13219-3303. 

3- Each Treasurer must notify the UPS Store of her/his name and mailing address in order for the returned mail to be sent to that individual. 

4- The contract agreement with the UPS Store is to be maintained in the Treasurer’s file with a copy in the Secretary’s file.

N. Teodecki/K. Lubold. MOTION APPROVED UNANIMOUSLY.

ITEM: One of the regions has requested Loan Forgiveness to be a topic for training. This will be referred to the Professional Development Committee.

MOTION TO ADJOURN: K. Lubold/G. Soliz  11:28AM

ADDENDUM

ITEM  PRIOR TO SEPTEMBER MEETING: An e-mail was sent to council by 

Angela Van Dekker regarding an application for membership on a new institution, TuitionBids. 

MOTION: Accept TuitionBids as a member of NYSFAAA.   M. DeInnocentiis/L. Chilson
Discussion on some of the content of website. 

Voting took place on Sept 4th.   9 Ayes, 1 Nay, 3 Abstentions. MOTION PASSES.

Constitution & By-Laws Changes to Establish the Officer position of Treasurer-Elect and Immediate Past Treasurer

Constitution

Article VII – Officers: Amended Language

Section 1.   The officers of this Association shall consist of President, President-Elect or Immediate Past President, 1st Vice President, 2nd Vice President, Secretary, Treasurer, [Treasurer-Elect or Immediate Past Treasurer.]  The officers shall be active members of the Association.

Section 2.   Officers shall be elected every two (2) years, as specified in the By-Laws.  The President and the [Treasurer] may not succeed her/himself.  The Vice-Presidents, Secretary may succeed themselves once.  An individual who has previously held an officer position for the maximum terms may be re-elected after remaining out of that office for at least one full term.  

By-Laws

Article II – Elections: Amended Language

Section 1.   Election of officers except the President-Elect [and the Treasurer-Elect] shall be done prior to the full membership meeting every second year.  The President-Elect [and the Treasurer-Elect] shall be elected the following year.  The immediate Past-President, or the President-Elect, or the President’s designee shall assume the duties as Chairperson of the Nominations and Elections Committee, that committee to include a Representative from each of the constituting NYSFAAA and be established by May 1st of the Election Year.  Each region may select its representative in whatever manner it deems appropriate.  The election of officers shall be a majority of members voting.  

Article III – Duties of the Officers: Amended Language

Section 8.   [The Immediate Past Treasurer shall advise the Treasurer and the Council.  It shall be the responsibility of the Immediate Past Treasurer to complete the previous year’s fiscal audit & oversee the Association’s investment portfolio.]

Section 9.   [The Treasurer-Elect shall prepare for the office of Treasurer and serve as an assistant to the Treasurer.  The Treasurer-Elect will perform such duties as, but not limited to, reconciling the monthly bank statements, overseeing the quarterly report and collection of bank statements from the regional treasurers and, managing the revenue sharing  to the Regions.]

Justification for the Position of NYSFAAA Treasurer-Elect and Past Treasurer

Over the past few years the duties and responsibilities assigned to the NYSFAAA Treasurer have expanded tremendously.  The association currently administers the funds of two grants, Federal GEAR UP and the Lumina Foundation grant for College Goal Sunday.  The future hopefully will expand the opportunity for NYSFAAA to obtain additional grants that will require additional financial reporting.  In addition, the transactions from the Regional treasuries have been included in the accounting of the association as well as the e-Commerce transactions that allow us to use credit cards to pay for training events, membership and conferences have been added the last several years.  Tom Dalton, our current Treasurer, recommended to the Executive Council that we consider creating a new officer position of Treasurer-Elect and Immediate Past Treasurer to assist in the management of our financial affairs for the Association.  Tom pointed out to the Council that the time required to process receipts (both electronic and physical checks) and the management of cash disbursements for these added duties has become overwhelming for one officer.   Greater care to the management of our investment portfolio is also an area that needs improvement and the new requirements for the association's annual audit (GAAP standards) for the preparation of financial statements for charitable organization will all require more time and attention.  Tom pointed out that many of our sister organizations such as EASFAA have gone down the path of utilizing a Treasurer-Elect and/or Past Treasurer and it is also the recommendation of our accounting firm, Arcara & Borczynski LLP that the association consider such a structure as Treasurer-Elect/Past-Treasurer to provide assistance to the Treasurer. 

PRESIDENT’S  REPORT- Heather  McDonnell

While at NASFAA this July, I attended the state president’s meeting. I was encouraged by Dr. Philip Day and National Chair-Elect (at that time) David Gruen’s discussion of involving state associations in NASFAA’s proceedings. While we have been well represented by EASFAA leadership, this is the first time I can remember a direct outreach and inclusion of the state associations. Typically our concerns were filtered through EASFAA. Dave and Dr. Day are interested in state specific involvement in the leadership and outreach of the national association.
Curt and I have already been transitioning the office of President since early winter. As you know, Curt and I established a “co-presidency” and consult on all matters pertaining the office. The actual transition of files occurred at this Executive Council meeting. By the time of our conference, all materials and files will be transferred. 
It has been my honor to serve this Executive Council. I appreciate the time and energy each member has given to the success of our work. I cannot thank you enough for the support and encouragement given and I look forward to assuming the responsibilities of the office of Past President.
REGIONAL REPORTS

REGION 1- Lynn Chilson

Meeting Highlights

February 21, 2008 – Medaille College

· Attendance – 44 members

· Special Guest:  Heather McDonnell

· Treasurer Report – Balance as of 2/6/08 $1,768.85

· Stephanie Atti will be our Scholarship Committee Chair

· Heather conducted an exercise to find out from the region what they consider important when looking at our budget and having to make reductions.

· College Goal Sunday – Ambrose Price coordinated the Buffalo site at City Honors.  The site hosted 97 families with 13 volunteers.  Holly Z. coordinated a second site at Jamestown High School but due to inclement weather only 34 families were in attendance.

· Training:  Admissions Counselor Panel – counselors from 4-year private, 4-year public, 2-year public and 2-year private.  The panel was well received and worthwhile to everyone in attendance.

March 27, 2008 – Canisius College

· Attendance – 50 members

· Training:  John Austin presented:  Slate One Year Later

· Treasurer Report – Balance as of 3/27/08 $1,764.85

April meeting suspended due to timing of SUNYFAP Conference and workload.

May 15, 2008 – Buffalo State College

· Attendance – 43 members

· Treasurer’s Report – Balance as of 05/06/08 $4,685.85

· Admission Financial Aid Workshop will not be held this year and reinstated in 2009.

· Overview by Kent McGowan on the new TEACH Grant.

· Congratulations to Kevin Ryan on receiving his master’s degree in SPA.

· Warren Hoffman received a proclamation from Governor Patterson honoring his service and also received a citation from the Board of Trustees of HESC for serving on their Advisory Board.

· Region I wish Warren Hoffman, Janet Ganley, and Diane Kasprzak a fond farewell as they pursue new careers in retirement – you will be missed!

REGION 3- Gina Soliz
June 6, 2008 Meeting:

· Region III’s  June meeting was hosted by Cayuga Community College.

· The 08-09 meeting dates were tentatively scheduled:



September 26th   -
SUNY Oswego



October
   -
Conference



November 19th      -
Mohawk Valley CC



December 10th
    -
Sherwood Inn, Skaneateles



January 9th
   -
LeMoyne



February 13th         - 
Bryant and Stratton, North Campus




March 17th
   -
TC3



April

   -
no meeting 



May 8th
   -
Cayuga Community College



June 26th
   -
TBA

· Curt Gaume and Heather McDonnell were guest speakers to discuss SLATE, NYSFAAA state matters, and the importance of continued training.

Election:

· A special election was held to fill the vacancies left by Sean View and Gina Soliz. Sean, who was Region 3 Chair, moved to Utah and Gina, who was the region’s executive council representative, was elected as NYSFAAA Secretary and will be vacating her former position after the annual conference. 

· Jackie Darquea is the new Region 3 Executive Councilperson.

· Kathy Flaherty is the new Region 3 Chairperson. 

Status of Region III Treasury:

· The balance in June was balance is $3,402.46
REGION 4-  Earl Trethway
Region IV will be holding its first meeting for 2008/-09 year on September 29th at Albany law School.

The 2008 School Counselors workshop has been scheduled for November 13th at Hudson Valley Community College. Ronni Jones, Region IV chairperson has begun to solicit volunteers. 

COMMITTEES: 

AWARDS COMMITTEE: Kathy Flaherty , chair

The NYSFAAA Awards Committee met via conference call on Thursday, September 11 to select this year’s awardees. The Committee has been working with the 2008 Conference Committee to determine when awards will be made this year. As of now the regional awards, Service and Rising Star, will be presented at a luncheon. The major awards will be presented at the banquet and the passing of the gavel along with the Circle Awards will be presented at the 40th Anniversary banquet.

Since this is the 40th anniversary celebration, and given that there is a history in the organization of making a special award in the anniversary years, the committee would like to include a Special NYSFAAA 40th Anniversary Award. There have been 2 nominees: Joe Frey and Congressman Kevin Cahill. We would ask that Executive Council select the recipient for this special award.

Kevin Cahill represents District 101 in the New York State Assembly (portions of Ulster and Dutchess Counties). He serves on the Higher Education Committee.


.
Joe Frey is the Assistant Commissioner, New York State Education Department, Division of Higher Education for his work with SLATE.

CONFERENCE 2008: Gina Soliz, program co-chair

· The entire conference committee has been working on the program, key note speakers, entertainment, registration, evaluation, vendors, etc. …

· We have planned two pre-conference symposiums to take place on Tuesday afternoon, prior to the keynote opening of the regular conference. The first is a Grad & Professional Symposium and the second is on Reauthorization.

· We will continue to advertise and promote to encourage attendance

· Gina Soliz is asking that all of the Region Council Representatives return to their regions and promote the conference!

DEVELOPMENT COMMITTEE: Anne Barton, Chair
Committee Member:
Jason Cook

An email solicitation of financial support went out to the membership on August 13, 2008. A separate email solicitation of support went out to our vendor partners on the same date.

The status of support as of September 4, 2008 is as follows:


Individual Member Sponsorship



$   350.00 (3 people)


Corporate Sponsorship




$ 4,500.00


College Institutional Support (CUNY)

            $    100.00

TOTAL Support






$ 4,950.00
Received to Date






$1,350.00

Owed to Date







$3,600.00

Other:

I met with Ken Storms to discuss plans for NYSFAAA’s involvement in the College Access Grant. I will be working with Ken to complete the necessary paperwork for this initiative. It has the potential of providing $300,000 to NYSFAAA each year for the next two years.

Jason and I talked about targeting the charitable foundation side of the lending community. He was going to start with Citibank and see what type of response we receive. We will work to gather the information needed to formally make a request.

Recommendation:

We recommend that the NYSFAAA Viewbook be updated and made available in pdf format on our website. It is absolutely necessary that if we are going to seek outside funding that we have some material to showcase NYSFAAA to those we are soliciting. I realize the cost of printing may make that prohibitive, but if we could at least refer them to a document on our website it would be beneficial.

MEMBERSHIP – Angela Van Dekker

This is a transition period for membership.  Many renew their membership at the same time they sign up for the conference. As a result, membership is extended to Nov. 1, 2008 and the statistics are not clear.

As of Sept 11th 792 of 1435 members renewed their 2008-9 NYSFAAA membership. This compared to 304 members as of 9/6/07 for the 2007-8 year. The members that have not renewed and paid for their membership by Nov. 1, 2008 will be dropped from the membership roles and the list serves.  

Regional officers and membership chairs should remind their members to renew. 

Remember revenue share is based on your membership numbers.

· A membership renewal notice was mailed in June.

· There was an immediate response resulting in significant registration.

· A second renewal reminder will be sent later in September.

· The conference committee is entering conference registration this year.  As of yesterday they added 10 memberships.

· We still need to work with the treasurer and finance to clarify processes, reconciliation and questions about refunds

· The new institution feature is causing some complications and additional work

The membership committee has been quiet over the summer and is working on an update of the brochure. The mentoring committee has asked regional representatives to invite new members to regional meetings.

MENTORING COMMITTEE: Dan Hunter & Dick Oboyski, co-chairs 

The committee’s work began late in the fall semester with a presentation to the NYSFAAA Executive Council. We solicited two volunteers from each region to serve as representatives for the committee. Four of the regions responded and a memorandum discussing the process and the power point presentation on the mentoring process were sent to the names given to us.

Since our June Report, there has been activity with Region VI.  A few people have volunteered and were sent the materials. The region is planning to have this topic on their agenda for the next meeting. 

In June, a short presentation was given to about 85 Novice participants. At that time, they were requested to complete an interest card. The completed cards were distributed to the regional council representatives or the designated regional representative of the committee at the June meeting of the executive council.

The following will further strengthen our mission. 

Possibly in the fall, the regional representatives in attendance at the fall conference can attend a meeting to discuss the progress and further initiatives for the committee. 

Dick will work on an evaluation sheet to elicit the reactions of the regional co-chairs and give them an opportunity to make suggestions to further the mentoring process in our organization.

Any suggestions or comments are welcomed.

SCHOLARSHIP_- Debra  Evans

We have received some donations - disappointingly less than $3,000 so far.

Applications are also slow this year.  I have extended the deadline for scholarship applications to 9/15 and have sent another email soliciting applications.

We are set to have the Golf Outing again at the Conference in October.  That email went out yesterday.  We will also sell the tee shirts again.  This year that will net 100% profit since last year's sale mostly just covered the cost of the shirts.

We are still missing a Scholarship Committee member from region 2.  I would really like to get someone if the exec council rep and/or regional chair could find a volunteer.

SCHOOL OUTREACH- K. Michalski, co- chair

Only 1 region has set their date. Regions are having difficulty securing sites with the reducing budget. At many sites, if you don’t serve food, the site charges a fee for the room.  Given the budget cuts, it was calculated that each workshop is only allocated $415.

We are looking for other resources, such as the State Grant for assistance and waiting word on 

that assistance. We will attempt to do electronic mailing this year to help reduce costs. 
WEBSITE COMMUNICATION REPORT- Ideta Daniel, Chair
· Very shortly we will launch SAFARI, the Student Awareness Financial aid Resource Initiative. It is the online system designed for outreach to high schools, middle school, community, etc., provides a place for counselors and NYSFAAA members to submit information about events that will be happening throughout New York State.  Some examples would be, financial aid nights, high school outreach seminars, and educational fairs. Site users will have easy access via logo "NY Buzz" from the NYSFAAA home page.  
· Opinion Page- It was suggested that we start with an “opinion” page first rather than a full fledged “blog” to see how it is received and if it would really be cost-effective to have a blog or some other interactive communication piece. 

I am looking for person(s) to get this off the ground (send a topic for discussion).  The opinion pieces would be sent to me for approval before they are posted to the website by ATAC.

We still need to discuss a) rules/guidelines (such as ‘only appropriate educational topics will be posted’), b) should the page be password protected for members only, and c) should there be any disclaimers on this page (such as NYSFAAA does not assume any liability for the use of this information).  This is important as ATAC would need to know before anything gets posted.

The “Opinion” page would be linked under the Resource Center, unless there are other suggestions. 

Additionally, do you still see the need for a “Frequently Asked Questions” section?  I can research it further if necessary.

HESC UPDATE- Jen Dwire

          Identifying College Savings EFT Disbursement Files

In response to requests from our school partners, HESC has implemented a change to clearly distinguish the College Savings disbursement file from the FFELP disbursement file. Previously schools received separate disbursement files for the College Savings Program and the Federal Family Education Loan Program (FFELP) and the files had the same Form ID, ASM424.

Effective September 22, 2008, for only College Savings files, the Form ID will change from ASM424 to NYSSAV.

The NYSSAV files can be identified as follows: 

· Web File Transfer - NYSSAV_MMDD_XXX.dat, where MMDD is the month and day that the file was created and XXX are random characters. 

· CAM FTP – HESC_NYSSAV-XX-DOE_736-YYYYYY, where XX is the encryption type (01 or 02) and YYYYYY random characters.

Please direct questions or comments regarding the use of HESC electronic products or services to Priority Services at priorityservices@hesc.org. Direct any technical problems with HESC’s electronic services to the Help Desk at 1-866-431-HESC (4372) and follow the menu prompts. 

        2008-09 TAP & Grant Application Processing

· As of mid-August, over 468,000 applications have been processed. 89% of these have been processed electronically.  

· Almost 100,000 student corrections have been received.  83% of these have been processed electronically using HESC’s secure, on-line system.

         2008-2009 NYS Veterans Award Update

All NYS Veterans Award recipients who have applied for payment for 2008-09 have been recalculated to reflect the increased award amounts (98% of tuition or $4,287.50 whichever is less for full time students; part-time awards prorated by credit hour). 

The certification of part-time awards for this program will change in 2008-09 and be similar to the process used in the Part-Time TAP program; using credits instead of a PT indicator in the certification transaction.  

         2008-2009 Leaders of Tomorrow Scholarship Update

During the first week of August, HESC began processing awards for 2008-09 for the Leaders of Tomorrow (LOT) Scholarship.  Almost 4,000 records were updated with scholarship program identifying information.  

The new program codes for LOT are:

· 41 ($1,000 annually for students awarded prior to the 2007-08 academic year). 

· 42 ($1,250 annually for students awarded in the 2007-08 academic year or after).  

Students holding this scholarship appear on a 200 series roster which is non-prepay.  Students who hold the Scholarship for Academic Excellence (SAE) as well as the LOT will have their SAE awards appear on a Consolidated Scholarship Roster.

           EFAN ID Agreements

As a reminder, schools and lenders can view or update EFAN agreements via HESCweb.  You may change your password, your own or your institution's e-mail only recipients' contact information or change your challenge question.  Authorizing officials can also view or update staff access to HESCweb or revoke a user’s access.  This feature can be found under the General Functions tab within Transaction Processing in the College Administrators or Lenders portion of www.hesc.org.

