NYSFAAA Executive Council Meeting
December 9, 2008
Conference Call
Minutes (APPROVED by Council)
9:00
Officer’s meeting Dalton, Gaume, Harewood, Jacobi, Leslie, McDonnell, Soliz
10:00



Call to Order – Gaume
Roll Call: Curt Gaume, Clair Jacobi, Howard Leslie, Gina Soliz, Wayne Harewood, Heather McDonnell, Lynn Chilson, Jackie Darquea, Earl Tretheway, Pat Arcuri, Maria DeInnocentiis, Nancy Brewer, Kerry Lubold, Jenn Dwire.
Reading of the Minutes – Soliz
MOTION: Heather McDonnell made a motion to waive the reading of the minutes. Pat Arcuri seconds. Motion was unanimously approved.
MOTION: Heather moved to accept the minutes. Earl Tretheway seconds.
Discussion: 
Howard Leslie made correction: his institution is called “Monroe College” not Monroe Community College. Change will be noted.
Heather moved to amend her motion to accept the minutes with the noted corrections. Earl Tretheway seconds. Minutes approved unanimously.
10:10



Treasurer’s Report – Dalton/Harewood
Per Wayne, there is approximately $60,000 in treasury currently.

He recently paid $90,000 to Adam’s Mark (Buffalo conference site) and $10,800 to the auditors. Note that the NYSFAAA Treasurer can pull $20,000 from investments. We haven’t drawn on that yet. A $7,500 bill will be paid by Monroe College to NYSFAAA for the recent workshop that was held at Monroe College.
10:20



Membership Report – Jacobi

Clair Jacobi reported that some NYSFAAA committee chairs have not renewed their membership. Officers should check the membership of their chairs and ask the committee chairs to verify membership of their committee members. 
Clair is working to find out what happened when people tried to renew membership during conference registration and correct any problems that might have occurred. Problems were minimal.
1146 current members

562 have not renewed from last year (are they no longer involved in our industry?)

A new application for membership was filed. David Garelik from Collegiate Productions (company helps institutions to develop forms, logos) was formerly a Citibank Representation around region 5. 
MOTION: Maria DeInnocentiis moved to accept Collegiate Productions as a member. Nancy Brewer seconds. Motion was unanimously approved.

Clair wants to know what the regions need from her regarding membership. Nancy Brewer wants list of active members to compare with report from last year. Can that be provided to each region? It can, but the regional membership chairs should be able to generate these reports already. Ask regional membership chairs to encourage membership. Nancy Brewer asked what we could do to welcome new members as they join. Per Howard, the Next Generation Committee is looking to do something to welcome when new people join. Statewide we could do something systemically to welcome new members as they join. 
10:30



Long Range Plan – Gaume

Final draft was provided by Irv Bodofsky.  Curt thanked Irv and the entire committee. We had representation from each region, each sector, and overall diversity. Next step is to vote on approval of this document. Executive Council needs to read the document and meet again via conference call on Monday, December 15th at 9:00 am.  Comments are still welcomed. This is a living document. Pending approval of the Long Range Plan, an Implementation Committee, chaired by Gina Soliz, will be formed.
10:40



Conference 2008, Preliminary Report – View/Cheetham

We should be in at least a break-even situation. Evaluations looked good.
10:50



February 2009 Advocacy Day
Last year NYSFAAA worked with Brian Petraitis- Director of Albany Office of College Board (this year we’ll ask Bill Cavin and Jim Vallee to contact Brian).  
Executive Council Representatives will be asked to travel on Sunday, February 8th and we’ll plan to meet at approximately 4:00 through dinner on 2/8/09 and begin again at 9:00 on Monday, February 9th. Some Council members will stay through Tuesday to meet with legislators in Albany.  Executive Council meeting Hampton Inn (location needs to be confirmed).  Curt needs hotel room headcount and confirmation of those on council who are willing to meet with legislators on Tuesday.
11:00



Old Business
Howard asked Curt to communicate with Ethics Committee.

New Business

· Curt asked Bill Cavin & Jim Vallee to write a NYSFAAA Position Paper regarding state budget. We’ll know a lot more once we see something from Governor’s Office. We need position on where we stand with regard to state financial aid budget.
· We’ve always had open meetings. Is it feasible to invite full membership to calls? How to handle people joining the calls? (giving them the password, asking members to identify themselves when they join call).
· Linked In Patty Herbst asked if we could have NYSFAAA listed as a group. Executive Council members asked to have more time to research so the issue was tabled until February.
· NYACAC – partner with them and present at their Spring Forums throughout the state this March 6th through April 11th. Kathy Michalski will coordinate & reach out to folks to participate. There are seven programs scheduled. NYSFAAA asked to provide an hour long presentation.
· Vote on constitutional changes was approved. We now have position of Treasurer Elect/Past Treasurer.
· EASFAA Leadership Conference – February 3rd & 4th it is free: travel, lodging, meals. Talk about how we get members to become more actively involved. Long Island, NY. Nancy Brewer will attend.
· Monroe Project went very well. Howard thanked Heather McDonnell & Lisa Simpson and everyone involved. Curt suggested we think about using this as a model for future training opportunities.
MOTION: Motion to adjourn made by Kerry Lubold. Jackie Darquea seconds the motion. Motion was approved unanimously.
Committee Reports to be made available in addendum to the minutes. 
Officers: Please give written reports to Gina by Tuesday 12/16/08.
Treasurer’s Committees:
Finance and Budget – Lubold/McEnroe
Development/Grant Writing – Barton


President’s Reports:



Government Relations – Valle/Cavin
Scholarship – Evans

Diversity – Patterson-Stanley/Karwowski
NYSFAAA Exec Council – Special Conference Call to Discuss Five Year Strategic Plan

December 15, 2008– 9:00 a.m. Minutes (OFFICIAL)

9:15 am: Curt called meeting to order and conducted roll call

· Curt Guame



· Wayne Harewood 


· Howard Leslie



· Gina Soliz



· Tom Dalton


· Heather McDonnell


· Lynn Chilson


· Cindy Kohlman



· Maria DeInnocentiis

· Nancy Brewer


· Kerry Lubold

· Jennifer Dwire

· Irv Bodofsky

MOTION:

Howard Leslie made a motion to accept the Long Range Plan.
Cindy Kohlman seconds the motion.

A Discussion took place and included the following details for Irv to consider.

Howard: Page 18 item #6 under “training committee and First VP” should be changed to Second VP

Nancy: Should be “ensure” rather than “insure” throughout document

Lynn: p. 13 under action strategies – missing a word? “What will we do…”

Gina p. 23 correct State Fair Bullet

Nancy: p. 7 bullet “simplification of FAFSA” put in language regarding EFC? Irv led discussion.

Nancy: p. 9 move the last membership issue bullet to the front? Per Irv, these are not in priority order.

MOTION AMENDED:

Howard Leslie moves to accept the 5 year strategic plan with the friendly amendments.

Cindy Kohlman: Accepted the friendly amendment.

Vote was unanimously passed.

OLD BUSINESS:

· Curt will post to the membership that the Treasurer Elect position passed.

· Curt will post to the membership that the Long Range Plan passed.

NEW BUSINESS:

· Implementation Committee will be put together and chaired by Gina Soliz. Howard, Nancy, Lynn have volunteered to serve. Curt will send an email to all of Executive Council to ask for additional volunteers.

· Curt made a suggestion that the minutes shall be posted earlier than at the next meeting. Heather suggested that Curt post an executive summary of the meeting rather than approving the minutes earlier and posting them due to the fact that minutes are cumbersome to read and the membership may be more inclined to read a summary. Curt agreed.

Heather McDonnell moved to adjourn. Maria DeInnocentiis seconds the motion.

Meeting adjourned at 9:40 am.
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